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Abstract 
 
With the development of project management (PM) in China, the certification of 
IPMP (International Project Management Professional) and PMP (Project 
Management Professional) has become more and more popular, and various PM 
training and tutorial classes arise at the historic moment. At the same time, different 
kinds of works and translations on PM can be found in bookstores. When the fervour 
of PM sweeps across the whole country, project teams have also been applied 
extensively in various realms. 
The practice of PM and the application of project teams have now become very 
popular in various realms and enterprises, but it is still difficult to find any systematic 
study on how to make use of human resources and apply project teams in PM more 
effectively. What factors, after all, can influence the project team performance? How 
can the application of project teams be made more effective? These questions 
determine the theoretical and practical significance of this thesis. Its theoretical 
significance lies in the fact that it provides valuable theories for HRM (Human 
Resource Management) in PM and high effective application of project teams, while 
its practical significance exists in offering not only valuable theories and practical 
guidance to HRM in PM and high effective applications of project teams, but also 
theoretical reference and practical guidance to the application of other teams. 
Based on canonical research, this thesis gives a systematic and multi-disciplinary 
(including Management, Organization Behavior, HRM and PM) analysis on how to 
build high performance project teams. 
Through the two parts of “Analyses” and “Building”, this thesis has a synthetic 
analysis of the framework of building high performance project teams. Firstly, the 
external and comprehensive factors are elaborated in accordance with the researches 
already made. Secondly, by building the high performance project team model, more 
detailed analyses are given with reference to building high performance project teams 
in the following three steps: inputs to team, team processes and team outputs. 
The framework of the thesis is made up of three parts: Introduction, Analyses 
and Building. In Part One, the background is analyzed and the relative researches are 
reviewed. And then the basic studies on project teams are expounded, including 
definitions of team and project team, and characters and structures of project team. 
In Part Two, the external factors, team satisfaction and team cohesion are 
synthetically analyzed, so as to explore ways of building high performance project 
teams. Chapter Three discusses cooperation among teams, organizational supports, 
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performance, while Chapter Four discusses team satisfaction and team cohesion.  
Part Three is devoted to the development of the topic of how to build high 
performance project teams. In this part, Chapter Five constructs a high performance 
project team model, to be followed in Chapter Six, Seven and Eight by a discussion of 
the steps of inputs to teams, team processes and team outputs. As to inputs to teams, 
the discussion focuses on culture and roles of high performance project teams. With 
reference to team processes, the emphasis is put on the empowerment and 
coordination of high performance project teams, including team trust, communication, 
empowerment and conflict, with a discussion on the following two perspective studies: 
diversity and team learning. In regard of team outputs, the explanation highlights 
project team management, which includes performance appraisal, team compensation, 
team incentives and team members’ careers. 
The final part consists of a summary of original ideas and weak points of the 
thesis and possible future studies of the author. 
There are five main original ideas in the thesis. First, it puts forward a systematic 
model for building high performance project teams, which has not been covered in the 
researches within the country. Second, there exists a great difference between our high 
performance project team model and the classical foreign team effectiveness models. 
By taking into full consideration project team characters, our model is able to line up 
to the reality of project teams, which cannot be realized by previous models. Third, 
the discussions about team empowerment, team trust, team conflict and team careers 
reflect the author’s meditation and originality on related questions. Fourth, the 
management of team members’ careers is a new topic, which is still rarely researched 
into in China. Lastly, this thesis is a canonical research involving multiple disciplines 
such as Management, Organization Behavior, HRM and PM. 
However, it should be acknowledged that there are still deficiencies in this thesis, 
such as the lack of evidence to support the project team model more effectively and 
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